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The Chair’s Report 2021/22 – By John Ferrier 

 
Thank you to the BCG staff, members, sponsors, researchers, committee members and 

collaborators for another fantastic year. 

 

The pandemic added additional layers of complexity to the way we work but it did not thwart the 

efforts or adaptability of our staff who continued to deliver quality research and extension 

outcomes for the benefit of our members and industry.  

The day-to-day running of a farms across the Mallee, Wimmera and North Central continued as 

required, and for many, 2021 was a great year for production.   

Our research team delivered a considerable research program, opportunities for face-to-face 

events were limited however the extension and communications teams adapted with online 

teleconferences and outdoor activities wherever possible. The finance and administration team 

have delivered a strong set of figures this year that have put BCG in the strongest position it has 

been in for some years.  

I am proud of BCG’s efforts and I thank the staff team, ably lead by CEO Fiona Best, for not only 

staying the course, but identifying and capitalising on the opportunities that have presented 

themselves. I am particularly excited about our involvement in the Drought Resilience Adoption 

and Innovation Hub.  

John Ferrier and Fiona Best opening the 2021 BCG Main Field Day at Watchupga 
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BCG remains a grassroots organisation with a commitment to independent and innovative research 

at its core. Challenges such as the pandemic and droughts remind us that the future is not certain 

and organisations must be flexible and ready for what lies ahead.  

In 2021 I was pleased to work with the board and staff in the formation and delivery of the new 

BCG Strategic Plan. This document helps us to help chart BCG’s priorities for the next five years to 

ensure BCG remains at the fore of farmer-driven research and extension.  

The document re-asserts the important role BCG plays in facilitating our collaboration with farmers, 

research agencies, universities, the philanthropic sector and agribusiness at a local and national 

level.  It also confirms our commitment to our staff and to supporting rural communities to thrive.  

I am fortunate to serve with a wonderful team of individuals on the Board. This year we welcomed 

Kaniva farmer, Johnathan Dyer and Rupanyup farmer, Kayla Weidemann as new Board members. 

At the same time, it was with some sadness that we farewelled Caroline Welsh from the Board after 

14 years. Thank you, Caroline, for your experience and input particularly in your time as Chair.  

In this our thirtieth year, I am proud to be leading the BCG board and to deliver a report which 

summaries a wonderful year. As an inaugural member of BCG it has been amazing to reflect on just 

how far we, and the industry as a whole, has come and I look forward to witnessing the progress 

we make in the next thirty.   

Kelly Angel presenting at the BCG Members-Only Field Day 

in September 2021 at Watchupga 
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CEO Report 2021/22 – By Fiona Best 

 
As ever, the last twelve months demonstrated the reasons for BCG’s endurance as an 

influential and well-regarded farming organisation.  

 

The group once again asserted its commitment to the success of the farming community and the 

region.  It conducted more than 11,000 research trials across 42 different locations, complemented 

by high-impact extension programs.  

BCG’s activities continue to be science-based, rigorous, innovative and independent, delivering 

both on-farm and community benefits.  

It continued to value the role farmers play in rural communities and their contribution to the 

Australian economy.  

The work cannot be done alone. Collaboration with farmers, researchers and industry stakeholders 

was vital in generating and communicating knowledge and skills. BCG unflinchingly delivered the 

truths that science uncovered. 

Whilst activities were still affected by COVID, in the form of smaller field days and modified crowd 

participation, the ability of BCG to be agile was evident and appreciated by farmer members. 

Podcasts, online events and video production were all main elements of the extension program.  

The 2021/22 financial year saw an increase in membership.  

BCG’s portfolio continued to expand and subsequently increased its reach into new areas, both 

geographically and in terms of what it delivered. The refreshed strategic plan was launched this 

year to guide the work of BCG. It focused on five key areas:  

• Enhanced Farming Systems - research and extension  

Soil Carbon workshop in Sea Lake 
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• Collaborative delivery  

• Great people, investing in staff, Board and farmers.  

• Farm, community and environmental wellbeing 

• Sustainable resources and infrastructure  

A significant investment over the last twelve months was the development of BCG Nexus: a bold 

and exciting accommodation project. From a seemingly unachievable concept, it evolved into a set 

of concrete plans and the publication of an investment prospectus. BCG will work hard over the 

next twelve months to progress activity on this very impactful project.   

The proactive decision by the Board to invest in the Young Farmer Network was also of note. It 

recognized that BCG has a vital role to play in the development of the next generation of farmers, 

not only in developing their skills and knowledge, but in providing opportunities to establish a life-

long network with their peers.   

BCG’s role in the Victorian Drought Resilience Adoption and Innovation Hub continues to provide 

opportunities for the region to ensure farmers and communities are better placed to manage 

periods of drought in the future. BCG is keen to hear from all those in the region who have ideas to 

share about what the agricultural industry and communities could be doing better to build 

resilience.  

I was delighted to accept the challenges involved in taking on the role of Deputy Director for the 

Victorian Hub.  

I look forward to working with our staff team, collaborators, partners and the region’s farmers over 

the next twelve months.    
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Staff Members 

      

Fiona Best 

 

Jenna Allan Kelly Angel Brooke Bennett Genevieve Clarke Chris Cook 

      

James Taylor 

(until March 2022) 

Lynden Burns 

(until March 2022) 

Vin Delahunty Tom Draffen 

(until June 2022) 

 

Louisa Ferrier  Kate Finger 

      

Alison Frischke Greg Martin 

  

Claire Pickles 

(Parental leave) 

Angela Liston Kate Maddern 

(until Oct 2021) 

James Murray 

      

      

 

 

 

BCG Staff at Trials Review Day February 2021, Birchip Community Leisure Centre 
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Board Members 
 
The BCG Board must have a minimum of five and not more than eight grower members and a 
maximum of four co-opted members who bring special expertise to the Board.  

 

 

    

 

Chair: John Ferrier Deputy Chair: Cherie 

Reilly 

Treasurer: 

Greg Kuchel 

Caroline Welsh 

(until Nov 2021) 

Jonathan Dyer 

 

  

 

 

Tim Rethus Kayla Weidemann David Hudson Ian McClelland Simon Craig 

  

Ainslie Waldron 

 

James Hunt 
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Investors and Collaborators 
 

Agriculture Victoria 

AgriFutures 

Australian Department of Agriculture 

BCG Members 

BestWool/BestLamb 

Birchip P-12 School 

Buloke Shire Council 

Bureau of Meterology 

Central West Farming Systems (CWFS) 

CRC for High Performance Soils 

CSIRO 

Department of Agriculture and Water 

Resources 

Department of Economic Development, Jobs, 

Transport and Resources 

Department of Primary Industries and Rural 

Development WA 

European Union 

FarmLink Research 

Federation University 

Foundation for Arable Research, Australia 

(FAR) 

Go Resources 

Grain Growers Association 

Grains Research and Development 

Corporation (GRDC) 

Irrigated Cropping Council (ICC) 

LaTrobe University 

Longerenong College 

Mallee Catchment Management Authority 

Mallee Sustainable Farming (MSF) 

Managing Climate Variability Program 

Meat and Livestock Australia (MLA) 

National Centre for Farmer Health 

NSW Department of Primary Industries 

ORM 

Primary Business 

Primary Sales 

Queensland Department of Agriculture and 

Fisheries 

Regional Development Australia 

South Australian Research and Development 

Insititute (SARDI) 

Southern Farming Systems (SFS) 

Southern Precision Agriculture Association 

(SPAA) 

Swinburne University 

Tyrrell College 

University of Adelaide 

University of Melbourne 

Victorian Farmers Federation 

Victorian No-Till Farmers Association 

Western Australian No-Till Farmers 

Association (WANTFA) 

William Buckland Foundation 

Wimmera and Mallee Farmers 

Wimmera Catchment Management Authority 

Wycheproof P-12 College 

Yitpi Foundation  
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Advisory & Research Committees 
 

Engagement with growers and researchers is essential to maintaining relevant and quality 

Research, Development and Extension (R,D & E). Our advisory and research committees 

provide information and feedback to ensure BCG assist growers to hasten adoption, 

increase sustainability and conduct science-based investigations with rigour and 

innovation. 

 

Advisory Committee 

BCG has two Advisory Committee groups based in the Mallee and Wimmera regions. These 

groups help to ensure that BCG remains farmer-driven. The purpose of the regional advisory 

committees is to represent the BCG membership by providing input into the trials and extension 

carried out each year. 

The committee provides valuable feedback to ensure trials, events and communications are 

relevant and timely by communicating their in-paddock issues, farm management challenges 

and potential research questions that have arisen throughout the season. This information 

guides BCG when setting research priorities and selecting topics and speakers for major events.  

 

 

Mallee members: Alistair Murdoch, Alistair Ferrier, Andy Barber, Andy Ryan, Ben Merritt, Brian 

Barry, Cameron Warne, Caroline Welsh, Craig Kennedy, Grant Alday, Ian McClelland, John Ferrier, 

John Renney, Kent Wooding, Lachie Barber, Linc Lehmann, Luke Maher, Matt Bissett, Mick 

McClelland, Scott Worner, Shane Edelston, Simon Craig, Travis Mitchell, Tyler Nelson 

 

Wimmera Members: David Jochinke, Hugh Keam, Ian Ruwoldt, Tim Rethus, Carl Sudoltz, 

Jonothan Dyer, Brett Wheaton, Alwyn Dyer, Alan Bennett, Rodney Pohlner, Simon Severin, Ian 

Taylor, Grant Hollaway, Rob Launder, Brad Jackson, George Hepburn, Anthony Patton, Chris 

Delahunty, Cam Penny, Peter Taylor, Brad Martin, Sam Eastwood, Adam Wallis, Cameron Taylor, 

David Hudson, Darren Jones  
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Research Committee 

The purpose of the research advisory committee is to approve the disbursement of all monies 

received that are eligible for tax concessions under section 73A of the Income Tax Assessment 

Act ("the Act") and only for the purposes of scientific research as defined in SS73A of the Act and 

which can reasonably be expected to be of value to Australia. 'Disbursement' includes any 

distribution, gifts or payments made upon the winding up or dissolution of the ARI. 

The research committee is made up of 10 agricultural doctorates (or equivalent) that were 

selected based on their appropriate credentials and research nous. Since its inception in October 

2016, five meetings have been held (twice annually). 

The research committee is engaged to ensure BCG research is scientifically rigorous and research 

projects reflect the goals of the strategic plan. As such, the emphasis is on project idea 

development, researcher and scientist collaboration, and the 'next advancement' in cropping and 

mixed farming. 

 

Research priorities identified by the committee include regenerative agriculture, it’s definition 

and implications for the farming system. Nitrogen fertiliser application and it’s impact on 

subsequent rotations was also identified as an important issue. These ideas will be investigated 

and reported in the next reporting period.  

 

Members include: Caroline Welsh (Berriwillock, Research Committee Chair and BCG Board),  Dr. 

Cherie Reilly (Corack, BCG Board), Dr. Geoff Hunt (Normanville), Dr. Harm van Rees (Crop Facts, 

Bendigo), Ian McClelland OAM (Birchip, BCG Founder and BCG Board), Dr. James Hunt 

(Melbourne, La Trobe University, BCG Board), Julia Hausler (Warracknabeal, GrainGrowers Ltd. 

Board), Dr. Tony Gregson (Warracknabeal) and Dr. Zvi Hochman (Brisbane, CSIRO) 

 

Farmer-to-farmer learning at the BCG Trials Review Day 2022 
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Research Report 

 

The 2021 season finished with growing season rainfall totals being slightly below average 

across the Wimmera, Mallee and North Central regions, this was largely driven by a 

particularly dry autumn. Despite the late start, yield of crops was generally above 

expected across the district resulting from a wet July and above average spring rainfall. 

 

From summer 2021 into the main 2022 winter cropping season, BCG established 33 trial sites 

(Table 1), comprising of 148 trials with approximately 10,000 plots managed throughout the 

Mallee, Wimmera and North Central regions. This is the largest research program delivered by BCG 

in the 30 year history.  

The 2022 main southern Mallee research sites were at Nullawil (40 km northeast of Birchip) and was 

split over two paddocks 5 km apart, a lentil stubble and a barley stubble, owned by long standing 

BCG members John Ferrier and Cameron Warne. The main research sites were co-located with the 

Agriculture Victoria Southern Pulse Agronomy trials. The growth of BCG research in the North 

Central region has continued, with Mitiamo being the second largest BCG research site in 2022. 

BCG’s commitment to research in the Wimmera was once again achieved through a trial site 

located at Kalkee and satellite sites at Lubeck, Netherby and Kaniva. 

The 2022 research program was bolstered by some new projects, of note were three new Grains 

Research and Development Corporation (GRDC) projects. One was focussed on managing two 

localised weeds, Rosinweed and Star of Bethlehem. A second project investigated nitrogen 

management strategies across Victoria and South Australia. Lastly, a project investigating nutrition 

requirements and water use efficiency of super-high oleic safflower. 

BCG has invested in improving equipment and facilities to ensure research can be delivered at the 

highest standard and can replicate grower best practice. Since the last financial year, BCG invested 

in improving the seeding systems, including fitting disc units to a seeder to diversify the range of 

research conducted. BCG has also made other investments in improving the laboratory facilities to 

ensure the quality and timeliness of results delivered to growers is paramount, with the purchase of 

a new near-infrared (NIR) grain analyser. 
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Trial Site Locations 

Table 1. Trial site locations, projects and site hosts for BCGs 2021/22 trials program 

Site Research areas Host 

Balranald NVT David Lockhart 

Birchip West Soilborne Diseases Mick Foott 

Birchip East Weed management Paul Lowry 

Charlton NVT Jon Whykes 

Colbinabbin NVT Daryl Rathjen 

Curyo North Soil nitrogen management Paul Barclay 

Curyo West Herbicide Residues Linc Lehmann 

Diggora NVT Anthony Lees 

Eastville NVT Doug Curnow 

Hopetoun NVT Devon Mill 

Ross Brown 

Jil Jil Weed management Tim McClelland 

Kalkee Safflower varieties and 

nutrition 

Canola varieties 

David Jochinke 

Kaniva Soilborne diseases Alwyn Dyer 

Longerenong Soil nitrogen management Longerenong College 

Lubeck Soil carbon Ian Taylor 

Manangatang NVT 

Soilborne diseases 

Brad Plant 

Marlbed Soil nitrogen management Andy Barber 

Merrinee NVT Matt Curtis 

Mitiamo Pulse agronomy 

Fodder for the future 

Adam Gould 

Murrayville NVT Giles Oster 

Netherby Soil carbon Rob Robinson 

Nullawil NVT 

Members 

Septoria 

John Ferrier 
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Safflower varieties and 

nutrition 

Weed management 

Ouyen NVT Dean Munro 

Quambatook NVT Ash Marshall 

Rainbow NVT Brett Fisher 

Ultima NVT Damien O’Brien 

Walpeup NVT Jim Wakefield and Mick Pole 

Ross Stone 

Warne NVT 

Pulse agronomy 

Cameron Warne 

Watchupga South Cover crops Paul Barclay 

Woomelang North Intercropping and nitrogen 

management 

Darrell Boxall 

Woomelang West Alternative Pulses Warrakirri 

 

Extension and Communication 

 

BCG has a long-established reputation for independent, professionally managed research. 

Operationally, this is undertaken by the work of the BCG Research team however it is also 

demonstrated by the delivery of high-quality events and extension and communication 

products which provide a direct information link between growers, researchers and 

industry. 

 

BCG has a long-established reputation for independent, professionally managed research. 

Operationally, this is undertaken by the work of the BCG Research team however it is also 

demonstrated by the delivery of high-quality events and extension and communication products 

which provide a direct information link between growers, researchers and industry.  

For the extension and communication team, the 2021-22 period was very busy and complicated by 

the challenge of undertaking face-to-face events around the ever-changing restrictions.   

BCG staff demonstrated great adaptability and flexibility during this time and not only delivered 

events when restrictions allowed but focussed on improving BCG’s extension products.  

Highlights included:  

• 100 farmers and advisors attending the Member’s Only Field Day at the BCG Main Research 

Site, Curyo 
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• Staff training, the purchase of podcast equipment and the launch of BCG’s new podcast 

channel 

• New-looks for the BCG eNews and website 

• The production of several informative videos on several of our trials as part of our extension 

milestones.  

Other events successfully delivered included Trials Review Day, Tomorrow Farmer, Hands on 

Precision Agriculture Training, Harvester set up clinics, crop walks at Mitiamo and Curyo and an 

Industry Day.   

BCG continued to deliver a suite of quality extension and communication products including: 

• The BCG Technical Bulletin  

• The BCG Research Results Manual  

• A monthly eNews publication with a distribution of 1 000 plus   

• A website with podcasts, video and audio as well as a BLOG and news section.  

• A Facebook following of 3276 

• A Twitter following of 7300 

• An Instagram following of 1272 

• A column in Stock and Land newspaper every three weeks  

• A district report to Australian Grain Magazine  

• Regular contributions to Catchment Mallee Authority publications  

• As required contributions to the Mallee Farmer supplement in the Buloke Times, Sea Lake 

and Wycheproof Times Ensign, North-West Express and Robinvale Sentinel.  

 

  

 

 

 

 

Finance and Business Services Report 

Finance  

For the fourth consecutive year, BCG recorded an operating surplus.  

As a result, BCG is now operating on a more secure, financial footing. The strengthened financial 

position of recent years provides the Board with increased financial comfort and added confidence 

and flexibility with investment decisions.  

Harvester forum 2021 
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The introduction of internal systems to support the Accounting Standards requirements for 

recognising income has also been important. These systems have provided greater transparency 

with BCG obligations and entitlements with project payments. 

One outcome is that aged debtors are not the challenge they were two or three years ago. 

Accumulated employment entitlements have also been actively managed and are now about half 

what they were four years ago. 

Income was maintained at just over $4m for the fourth year running. BCG had more than 80 

individual project funder and partner contracts or agreements contribute income for research and 

extension projects or contract trials. In addition, revenue from memberships and member services 

like soil sampling and Yield ProphetTM continue to provide important funds. 

Employment expenses are the biggest item followed by expenses to contractors and other grower 

groups to support project delivery. BCG maintained staff levels through the year to ensure 

appropriate resourcing to meet contractual obligations. 

BCG’s finances are overseen by a Risk & Audit Committee that reviews the organisations financial 

performance against expectation each month and reports the progress to the six Board meetings 

held each year. 

Accounting Standards compliance 

Compliance with two accounting Standards (AASB 15 and AASB 1058) introduced two years ago 

makes it difficult to compare year on year financial performance. The Standards required an 

assessment of every contract or agreement to review and assess the Performance Obligations 

required to fulfil a contract or agreement; an assessment that a good or service transferred is 

distinct and that the overall requirements are sufficiently specific. 

The result is that some income must be recognised in a different financial period from when the 

work is done. As an example, approximately 20 per cent of the income set aside to cover the cost 

of delivering a number of projects due for completion in the 2022/23 financial year was recognised 

last financial year or the year before.  

Membership  

Growers continue to support BCG with the number of members increasing during the past year. 

Apart from the financial support, members across the region continue to support the organisation 

by allowing access to their land for trials and other BCG activities. 

Members also contribute content for the Technical Bulletin, participate in the BCG Wimmera and 

Mallee Advisory Committees, and the BCG Research Committee and BCG Board. Members also 

support BCG hosted events and activities. 

The number of BCG memberships has increased in the past two years, reversing the previous trend 

of gradual decline. 
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